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THE LIBRARY AND INFORMATION AGENDA – ALIA 2016 
 

12.9 million users 
 

13,650 libraries 
 

5000 members 
 

27,500 employees 
 

$2.8 billion expenditure 
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State Library Victoria, Vision 2020 
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Strategic Plan 

2016–20 



Our vision 

A library for all in a 
changing world 
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Our purpose 

Inspiring 
possibilities 
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GOAL ONE 

 

PEOPLE AT THE HEART 

 
  The needs of the people we serve 

are central to all that we do. 

 

Outcome  

 

We are relevant and valued, 

driven by the needs of the 

community we serve.  
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GOAL TWO 

 

NO BARRIERS 

We are accessible to everyone and 

welcoming to all. 

 

Outcome  

 

We are a world leader in access, 

engagement and diversity in library 

services and programs. 
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GOAL THREE 

 

OPEN AND INVITING 

We surprise, delight and inform by 

sharing stories, collections, spaces 

and expertise. 

 

Outcome  

 

We reach more people in more 

ways than ever before. 
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Poison Cabinet 
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GOAL FOUR 

 

A LIBRARY FOR THE FUTURE 

 

We are agile, innovative and 

forward-thinking. We offer world-

class library services today and are 

building strong foundations for 

tomorrow.  

 

Outcome  

 

We are a recognised world leader 

in libraries, programs and 

partnerships.  
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Finish Line Fundraising Dinner 
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