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BE THE CHANGE

• Observation 

• Listen to clients 

• Our own professional Learning 



BE THE CHANGE

• Be the embedded librarian

• Get power 

• It’s not about you 



BE THE CHANGE

• Prove it

• Be available

• Be innovative 



BE THE CHANGE

• Teach 

• Model  it 

• Be consistent



BE THE CHANGE

• Have a Business Case – be strategic

• Management of staff is the key 

• Enthuse



BE THE CHANGE

• Do it – be the change

ryan.catherine@estbourne.vic.edu.au

Managing Change: be a through leader in the age of knowledge by Karin Gilbert
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